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Chief Officer Structure with Grades — 10 January 2020

Lancashir
%oufssme

Council

[ 4

|

(Head of Paid Service & s151 Officer)

e Head of Service
Communications
(Grade 14)

Executive Director of
Growth Environment &

e Head of Service

Management

Executive Director of
Education & Children's

Services
(ED Grade + market
supplement)

(Holds statutory role)

Executive Director of
Adult Services and Health

& Wellbeing
(ED Grade)
(Holds statutory role)

Transport
(ED Grade) e
(Grade 14)
Director of Director of Director of
Organisational Growth, Highways and

Development Environment Transport

and Change and Planning (D2 Grade)
(D2 Grade) (D2 Grade)

Heads of

Service:

e Policy,
Information
and
Commissioning
(Start Well,
Live Well, Age
Well)

(Grade 14)

Quality
Assurance,
Inspection &
Safeguarding
(Grade 14)

Director of
Children's Social
Care
(D2 Grade)

Director of
Education and
Skills
(D2 Grade)

Heads of Service:

e Children's Social
Care North
(Grade 14)

e Children's Social
Care Central
(Grade 14)

e Children's Social
Care East
(Grade 14)

o Fostering,
Adoption,
Residential & YOT
(Grade 14)

Heads of Service:

e Children and
Family Wellbeing
(Grade 14)

e Inclusion
(Grade 14)

e Libraries,
Museums &
Culture
(Grade 14)

e Education
Improvement 0-11
IS
(Grade 14)

e Education
Improvement 11-
25 years
(Grade 14)

Director of Adult Director of
Services Public Health
(D3 Grade) (D3 Grade)
(Holds statutory
role)
| |
Director of Adult PH Consultants
Social Care (0.5 fte
Transformation occupied 2.5
(D1 Grade) fte vacant)
(D1 Grade)

Heads of Service:

o Health Equity and
Partnerships
(Grade 14)

o Health, Safety
and Resilience

(Grade 14)

e Trading
Standards and
Scientific
Services
(Grade 14)

Heads of Service:

e Quality, Contracts &

Safeguarding
(Grade 14)
¢ Policy, Information

and Commissioning

(Grade 14)

Director of
Investment
(D3 Grade +
market
supplement)

Director of
Finance
(D2 Grade)

Director of
Corporate
Services

(D2 Grade)

Heads of Service:
Internal Audit
(Grade 14)
Corporate
Finance and
Exchequer
Services
(Grade 14)
Financial
Management
(Development &
Schools)
(Grade 14)
Financial
Management
(Operations)
(Grade 14)
Pension Fund
(Grade 14)
Procurement
(Grade 14)

(Monitoring
Officer)

Director of
Strategy and
Performance

(D3 Grade)

Chief Digital
Officer
(D2 Grade)

Heads of

Service:

e Legal,
Governance
and
Registrars
(including
Coroner's
Service)
(Grade 14)
Human
Resources
(Grade 14)
Skills,
Learning &
Development
(Grade 14)

Heads of Service:

o Asset
Management
(Grade 14)

o Facilities
Management
(Grade 14)

e Business

Intelligence
(Grade 14)

e Commercialisation
(Grade 14)




